Navigating
Change
Gearing Up provides women in
transition from abuse, addiction,
and/or incarceration with the skills,
equipment, and guidance to safely
ride a bicycle for exercise,
transportation, and personal growth.

Meet Meghann!
Meghann Riley began pedaling with Gearing Up in June of
2015 and quickly became a consistent rider. She pedaled
150 miles in less than two months and became the proud
owner of a Breezer bike saying, “Riding a bike has shown me
how far I really can go, both on a ride and in life. And being
in better shape has helped me discover more about myself
and what I’m capable of.”
Meghann
noted
how the program
helped her when
she moved across
the city from the
Kirkbride Center to
Interim
House:
“Gearing Up was my
main
asset
in
transitioning from
one location to
another. Moving is
really stressful, but
having the support
of Gearing Up staff both at Kirkbride and Interim House put me
much more at ease. Having support surround me no matter
where I went was really helpful.” Meghann’s experience
illustrates the value of positioning Gearing Up in multiple
programs in various locations, creating opportunities to
engage with women throughout their recovery.

In November, Meghann deepened her involvement
with Gearing Up, becoming a trained volunteer, able
to join us on rides, and offer support to other women
in the program.

“Cycling has given me an outlet
for stress and anxiety as well as
a healthy mind and body!”

The Gearing Up team would like to thank the many generous individuals,
corporations, small businesses,
and foundations that provided support throughout 2015!
Corporate Partners:
Advanced Sports International/ Fuji Bicycles | Drinker, Biddle, and Reath LLP | Deloitte
Hotaling Investment | Fairmount Bicycles | Flaster Greenberg | Paragon Machine Works

In-Kind Good and Service:
AllOneWord | Bell/Blackburn/BRG Sports | Breakaway Bikes | Cadence Cycling & Multisport
Cosi | Cuba Libre Restaurant & Rum Bar | East Falls Fitness | Flywheel Sports
Grace & Glory Yoga, Fishtown | Huchinson | Indego | Lululemon Philadelphia | OCF
Philo Project | Planet Bike | Princeton Tech | Quality Bike Parts | Replica | Square One Coffee
Temple University School of Tourism and Hospitality Management | Turchette Advertising |
Shake Shack | Vesper Boat House | Winnie’s Le Bus

“Bike to Work day stood
out for sure. The Kirkbride
women seemed so
thrilled to be part of
something city-wide. I
pedaled to work bursting
with energy and love!”
–Kirkbride Volunteer

Foundation Support:
Allen B. Hilles Fund | Barra Foundation | Central Bucks Bike Club | Claneil Foundation
Clif Family Foundation | Connelly Foundation | Dolfinger-McMahon Foundation
Douty Foundation | Edan G. Kynett Memorial Foundation | The Farber Family Foundation
First Hospital Foundation | GlaxoSmithKline Foundation | Green Tree Community Heath
Foundation | Independence Blue Cross Foundation | The Nararo Foundation
Patricia Kind Family Foundation | Philadelphia Foundation | The Samual S. Fels Fund
Union Benevolent Association | Valentine Foundation

Thank you to all the Gearing Up Big Wheelers, individual donors who
contribute $1,000 or more to Gearing Up. Your personal commitment is
critical to achieving our mission!

Gearing Up Board:

Andrea Mannino, Board Chair
Amanda Breen
Anne O’Donnell, Secretary
Bruce Hotaling, Treasurer
Dana Hanchin
Jeff Orlando
Jennifer Barnhart
Josh Deringer, Esq.
Laura Schwartz

• 147 riders traveled a total of 8,500 miles, the largest collective
annual mileage in our history.
• 28 riders fulfilled newly rigorous criteria to earn a bicycle.
• 60 women participated in GU spin classes at Riverside
Correctional Facility (RCF).
• 21 women at RCF were awarded Certificates of Completion,
an increase of 5% over last year.
• Participants in spin classes at RCF demonstrated improved
physical and emotional health.
• 40 new volunteers were trained, and participated in GU rides.
• Expanded connections in communities throughout the
Philadelphia area, increasing awareness of Gearing Up and
our mission.

New procedures:
At RCF, new medical clearance processes resulted in a record
number of women (21) graduating and improved
attendance rates. This year an average of 8.5 women
attended each class, while in previous years class size
averaged 7.5 participants. Gearing Up also revamped the
incentive process at RCF, awarding riding socks to women
who consistently participate in the GU spin classes.
This year also brought significant improvements to our
Earn-A-Bike program (EAB). Newly rigorous criteria were
implemented: 150 miles of cycling (up from 100), a
demonstrated ability to change a flat tire, articulation of a
series of safety checks, and signage of a formal contract. As a
result, we saw an increase in bicycle safety awareness and
skills, and an investment
in cycling as evidenced
by greater numbers of
women taking their
earned bikes with them
when they transitioned
out of their rehabilitation
program. In 2015, 28
women earned their
own bicycles.
Finally, in 2015, Gearing Up hired a dedicated lead mechanic
to ensure the equipment is consistently well-maintained and
riders are safe.

2015 Service Partners:
Kirkbride Center: A non-hospital, medically
monitored residential rehabilitation program
Interim House Inc: A residential recovery home for
women, Public Health Management Corporation
affiliate
Why Not Prosper: A residential home for women
transitioning out of prison
Riverside Correctional Facility (RCF):
The Philadelphia County Women’s Prison
Washington House: A halfway home and Department
of Corrections facility, managed by Gaudenzia.

INCOME

New Audiences:
Gearing Up was featured on National Public Radio, generating
interest from policy makers, organizations, and individuals all
over the country. In 2016 Gearing Up will work to capitalize on
this publicity, continuing to build awareness and support.

EXPENSES

In 2015, Gearing Up instituted a
number of new and exciting initiatives,
increasing our capacity to serve
participants, expanding our reach,
enhancing our connections with
communities, and contributing to the
body of research. Highlights include:

Foundations
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Programs
Administation
and Management
Projects
Fundraising and
Business Development

New knowledge:
In 2015, Gearing Up completed a two-year collaborative
evaluation project with Temple University. The evaluation
measured the impact on the physical and psycho-social
health of Gearing Up program participants at RCF.
Key findings include:
• Women involved in the Gearing Up program gained an
average of .7 pounds over eight weeks while women who
did not participate gained over 10 pounds.
• Cycling participants reported improvement in their body
image, social connectedness, and self-esteem, and increased
the number of fruits and vegetables they consumed.
Gearing Up conducted an impact evaluation to assess
participants’ knowledge and ability regarding bicycle
maintenance and safety, as well as their sense of
connectedness and community.
Key findings at the 100th mile include:
• 60% of women successfully changed a flat tire, up from 10%
at the time of enrollment.
• 50% of women successfully demonstrated knowledge of
bicycle and cycling safety.
• Participants reported feeling connected with Gearing Up
staff, volunteers, and their peers, which may contribute to
the protective factors against recidivism and relapse.
Building connections remains an important
component of Gearing Up’s work.
New Focus:
Gearing Up refocused efforts to recruit, train,
and engage volunteers, and to qualitatively
assess how volunteers impact participants.
Key findings include:
• Almost 85% of the women who pedaled with
Gearing Up reported that “it is important that
volunteers ride with me”, and that it was
"important that volunteers show up to rides."
• One participant wrote: “Riding with volunteers
encourages me to embrace riding to the fullest.”

New Friends:
In 2015, Gearing Up instituted “Friends of Gearing Up”
rides; Bike & Bagel and Pedal & Pretzel, creating
opportunities for women from all of our Community
Partner Programs to ride together with volunteers
and staff, and to experience the joy of camaraderie,
fresh air, and cycling as a community.
New Year-Plans for 2016:
• Engage 135 women at Community Partner Programs 35% increase
• Support 30 women to earn their own bicycles 7% increase
• Enroll 65 women at RCF in spin classes - 8% increase
• Graduate 25 women at RCF - 20% increase
• Initiate two new Community Partner Programs
• Engage 60 new volunteers - 50% increase
• Lead 4 “Friends of Gearing Up” rides
• Hire an EAB recipient as a Team Leader

